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- Ki€m tra tu cdch c6 dong; phdt tai li¢u Pai hoi

- Bdo cdo két qua ki€m tra tw cdch ¢ dong

- Khai mac Pai hoi, tuyén b 1y do, gi6i thiéu
Pai biéu tham du. Ban t3 chic Pai hoi

- Gi6i thiéu tJ trinh va bau Poan chi tich,
Ban thu ky, Ban ki€m phi€u ctia Pai hoi.

8h30 - 8h45

- Bdo cdo chuong trinh Pai hoi
- Thoéng qua quy ché 1am viéc clia Pai hoi Poan chi tich
- Thong qua quy ch& biu cif tai Pai hoi

8h45 - 9hl15

- Bdo cdo hoat dong SXKD quén ly diéu CT-HPQT - Gidm ddc
. hanh ctia CTy ndm 2011 va k€& hoach
9hl5 - 9h45 SXKD ndm 2012. ’

- Bdocdo hoat dong Tai chinh ndim 2011 da K& todn trudng
dudc ki€m todn.

9h45 -10h00 - Béo cdo clia Ban ki€m so4t ddnh gi4 cong
tdc quan 1y di€u hanh clia Hoi dong quin Ban kiém sodt
tri, Ban diéu hanh CTy.

- T& trinh quyét todn thi lao HOi Pong Quin Doan chi tich
Tri, Ban ki€m sodt va Ban Giam Pdc diéu
hanh ndm 2011.

10h00 - 10m30" | 15 trinh phan phéi quy va c8 tiie nim 2011. Poan chi tich




10h30 - 11h00

- Bdocdo T irinn thdng qua ddn ilf nhiém

va bau b8 sung thanh vién HPQT nhiém ky
2010 - 2014.

- Giéi thi€u ing cir vién
- Gidi thiéu phi€u biu, hdm phié€u, ti€n hanh

bd phi€u biu bd sung thanh vién Hoi ddng
quan tri

Poan chi tich

Ban bau cit

- TJ trinh thdo luin va biéu quyét thong qua

10 van dé trong ndi dung clia Pai Hoi.
+ Thao luin clia Pai hoi ddng ¢ dong cic
vin dé trén

Poan chi tich

Poan chi tich

EER00 = 1ibds + Biéu quyét cic ndi dung trinh bay tai ai Poan chil tich
hdi
- Bdo cdo két qua kiém phi€u bau bd sung Ban biu clf
thanh vién Hoi ddng quén tri.
- Thong qua bién bdn ctia Pai hoi. Ban thu ky
11h45 - 12h00 - Thong qua nghi quyét ciia Pai Hoi Doan chi tich

- Bé& mac Pai hoi

Ban T4 chic Pai hoi




TONG CTY PHAT TRIEN KCN CONG HOA XA HOI CHU NGHIA VIET NAM
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DPong Nai, Ngay 16 thang 5 nim 2012

| BAO CAO
K&t qui hoat dong SX-KD, quan 1y, diéu hanh niim 2011
Va K& hoach SX-KD nim 2012

PHANI : KET QUA HOAT PONG SX-KD NAM 2011

I/- Pic diém tinh hinh SX-KD niim 2011 :
1/- Thuén lgi :

- San phim ctia Cty c6 uy tin trén thi trudng, chat lugng dat tiéu chuin JIS K
5960 : 1993 cia Nhat Ban va TCVN 7239 : 2003 clia Viét Nam. Pay 1a gidy xdc nhdn
chit lugng can thi€t d€ sdn phdm cla Cty ddp @ng nhu cau chit lugng ngay cang cao
clia ngudi tiéu ding va cdc cdng trinh xay dung.

- Pugc sy quan tdm, chi dao cia HDQT Tdng Cong Ty Phat Trién Khu Cong
Nghiép Bién Hoa va sy hd trg, gitip d3 cla cdc Coéng Ty thanh vién trong TS Hop
Sonadezi stt dung céc loai sin phim Son Ddng Nai.

- Cong Ty di xdc dinh dugc khé khin, canh tranh trong nganh son, nén di dé
ra nhiéu bién phdp d€ phan ddu thyc hién k& hoach sin xuit kinh doanh.

- Cdn by CNV di c6 tinh thin lao dong c6 trach nhiém, c6 ging phan diu vugt
qua khé khin d@€ hoan thanh t6t nhiém vu dudc giao.

- Céc t8 chifc, doan thé trong Cong Ty da hoat dong t6t, thuc hién hoan thianh
vai trd, chic ning, nhiém vu trong Céng Ty ¢ phin, gép phin quan trong va k&t qua
SX-KD ndm 2011.

2/- Kho khin :

- Nam 2011 1a ndm khé6 khin : La ct sdc dau ndm (ty gid ting 9,3% vao thing
2, gid xdng ting hon 17% tir 24/2, gid dién ting 15,2% tix 1/3) da khdi mao cho lam
phiét ting tdc. K&t qua 1a chi s6 tiéu dung (CPI) ting dén 18,13% (KH 1a 7%), 1ii suit
ti€n vay Ngin hang ting cao dén 21%.

- Thi trudng nganh son canh tranh cao, cic Cong Ty trong nudc phat trién ting
nhiéu.

- Viéc gidm ddu tv cong trong XDCB ciing 12 mdt nguyén nhin khé khin thich
thitc rdt 16n d6i v6i nganh sdn xuit son.



- Nguyén liéu, vat tr héa chdt cdc nginh son thudng xuyén ting gid, tv gia
bi€n ddng, 13i suit tién vay ting nén dnh hudng d&€n k& hoach 1¢i nhuin, hiéu qua sin
xuit kinh doanh.

- T nhitng khé khin trén, Cong ty di 2 1an ting gi4d ban sdn phim : 01/01 va
01/4/2011.

II/- K& hoach hoat dong SX-KD niim 2011

1/- Két qua thuc hién cdc chi tiéu kinh t& nim 2011

" K& Thue | TH/KH | TH/NT
STT CHI TIEU PVT Y hién (%) %)

1 | Gi4 tri tdng san lugng | Triéu 258.941 | 281.501 109 115
2 | San lugng Tén 12.200 12.140 100 107
3 | Doanh thu thudn Triéu 80.000 | 84.537 106 117
4 | Cdc khodn ndp NS . 17.400 | 20.328 117 102
5 |Ldinhuin truc thué | = ¢ 5.200 Nis12 106 95
6 |C8tic % 15% 20
7 ‘| Lao dong b/q Ngudi 200 186 93 100
8 | Thunhip b/q/thing | trd/ngudi 4.907 4.957 101 129

2/- Phan tich 1 sé chi tiéu chd yé&u :

- Gi4 tri tOng san lugng dat 109%/KH , 115%/NT (so v6i ciing k¥ nim trudc).

- Sdn lugng dat 100%/KH , 107%/NT

- Doanh thu dat 106%/KH , 117%/NT

- Cdc khodn ndp NS dat 117% / KH ; 102% / NT

- Lgi nhuén trudc thu€ dat 105%/KH , 94%/NT (13i suit vay cao, cic chi phi

tdng)

- Chia ¢ tic 15% , 19i nhudn con lai : 1.344.445.959d (gdm c4 1¢i nhuin chua

J chia nam 2010).

Niam 2011 1a ndm kh6 khan nhdt clia nén kinh t& Viét Nam. Dic biét 1a nganh
SX vat liéu xay dung, trong d6 c6 Cong ty CS phian Son Pdng Nai, nhung céc chi tiéu
kinh t€ sdn lugng, doanh thu dat va vudt k& hoach, dic biét k& hoach 1¢i nhudn, cdc
khodn ndp ngan sdch vugt cao so v6i k& hoach va so véi ciing k¥ nim trudc. Riéng vé
k&€ hoach ndp ngin sich : KH 17,4 tj, TH 20,328 ty - dat 117% / KH, 102% / NT.
Thyc hién t6t hgp dong hgp tdc sdn xudt son vé6i 3 ddi tic nudc ngoai déu dat va vugt
k€& hoach.

D€ dat dudc chi tiéu trén, HPQT dénh gid cao tinh thin lao dong, su c¢d ging
clia tip thé CB-CNV Cong Ty.

3/- Tinh hinh thi trudng va thuong hiéu san phim Son Pong Nai :

- Thi trudng nganh son hién nay canh tranh gay gidt, nhung cdc loai SP Scon
Ddng Nai van ¢6 vi tri vitng chic dugc ngudi tiéu dung tin nhi€ém, va chudng.
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doanh nghi€p trong Hiép Hji So
tiéu thy sdn phdm ra't khé khin.

- B€ vugt qua khé khin, ting sdn lugng tiéu thy, ting thi phin, Cong ty dd c6 2
chudng trinh khuy&n mai, nhim khuyé&n khich, tao diéu kién thuin Igi cho cdc Pai ly,
Cilra hing bdn cdc sdn phim Son Pdng Nai.

- Chuong trinh khuy&n mai Du lich hé ciing DONASA, da dugc t3 chic tir
16/4/2011 d&€n ngay 30/6/2011. Cong ty di t8 chifc cho cdc Pai 1y, Clra hang dat k&
hoach ding ky, di du lich Hu€ - Pa Ning - Ho An. Chuong trinh khuy€n mai “Du Lich
Heé cing DONASA” nhim muc dich dong vién khich 1& Pai 1§ quan tdm dén sin
phdm DONASA, thyc hién muc tiéu ciia Cong ty dé ra “Giit vitng khdch hang truyén
thdng, c§ gdng phat trién thém khdch hang mdi c6 tiém ning” , & trong giai doan khé
khin nim 2011. __

- Chuong trinh khuyé&n mai “Pep ciing DONASA” d&n toan bd cdc Pai Iy cla
Cong ty, thdi gian thdng 10 - 11/2011, 1a thdi gian dang hoan thién cdc cdng trinh, nén
k€t qud thanh cong nhw mong mudn ciia Cong ty.

- Hé thdng phan phdi da dugc t8 chic, duy tri cic Cita Hang, Pai Ly & khu vuc
Mién Trung, Mién Pong va Mién Tdy Nam Bo. Pa phit trién thém Pai Iy & cic Tinh
Binh Dudng, Pic Nong, Tdy Ninh, Thinh Ph& Budn Mé Thudt, Ba Ria Viing tau,
Vinh Long, Bac Liéu va Quén, Huyén & TP.H6 Chi Minh.

- Cdng tdc quang ba thudng hiéu : i

+ Pa cung v6i Hoi ki€n tric su Pdng Nai va Paii Phdt thanh truyén hinh Péng
Nai da xdy dung kich bdn “Nha T6i” chi dé vé Son tudng, phdt hinh tryc ti€p, nhim
muc dich : Gidi thi€u nguyén tdc cho viéc chon lua; sﬁ: dung Son, chon mau Sdn, cac
nguyén nhdn gy ra sy c§ v€ Son va tr van tryc ti€p cho khdch hang st dung cdc loai
sdn phaim DONASA.

- Cédc loai sdn phim hgp tdc vdi cdc Cong Ty nudc ngoai, vin gilf viing thi
trudng va phdt trién tot :

+ Son Cong nghiép chdt lugng cao cla PPG sin xuit dat 127%/KH. Nha Mdy
tai Khu Cong Nghiép Yén Phong - Bic Ninh, di cung c4p cho Coéng Ty Piaggio,
Cong Ty Honda va Coéng Ty Sam Sung. K&t qud ndm 2011 da c6 1ai.

+ Son tau bi€n International Paint, sdn phdm hgp tic véi tip doan Akzo Nobel,
da phdt trién mang lai hidu qua cao, da dat 114%/KH , 116%/nim trude.

4/- Hang muc dau tu nim 2011 :

4.1 Cong trinh dad hoan thanh
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ng 6 : + M4y méc thi€t bi : 1.022.256.7094

+ Thiét bi dung cu quén 1y va sdn xuit: 330.267.456d
+ Phuong tién van tdi : 661.500.000d

+ Nha xudng : 114.754.601d

i

4.2 Piu v ti chinh :
- D&n 31/12/2011, tng s& gép vOn dau tr1a : 5.019 triéu

Trong dé : - Cty CP Sonadezi Chau Buc : 4.200 tri¢u - 420.000CP
- Cty CP Pau tu Nhon trach : 819 triéu - 81.900CP

S/- Cong tac xa hoi :

- Nghi quy&t Pai hdi @dng ¢d ddng thudng nién 2011, di dugc Pai hoi thong
qua danh 1% (I¢i nhudn sau thu€) d€ chi cdng tic xa hoi, chi phung dudng 4 gia dinh
liét si, hudng @ng “Van tdm Iong vang”, do Cong Ty Me Sonadezi phit ddng, tong s&
ti€n d chi : 130 triéu ddng

Trong dé :

- Cong Ty di xiy 1 cin nha tinh thuong ting cho 1 gia dinh nghéo & Huyén
Tan Phd, s§ tién 12 : 20 triéu ddng va 1 nha tinh thuong tai xi Song Nhan, huyén Cim
M7, s6 tién 30 triéu ddng.

- Ngoai ra, CB-CNV Cong Ty da hudng tng su kéu goi cia cic cd quan chic
ning trong Tinh, Gng hd ngudi ngheo, ing hd nan nhin chit ddc mau da cam, ing hd
bao lut, chdm séc 4 gia dinh Cha Me¢ Liét Si.

I1I/- Hoat d@5ng ciia Hoi Pong Quan Tri :

- HDQT gdm 5 thanh vién, trong d6 ¢6 2 thanh vién khdng kiém nhiém quan ly
truc ti€p Cong ty.Trong nim 2011, cdc thanh vién HPQT,da tich cuc tham gia ph(‘:fi
hgp, hé trg Ban Gidm Pdc hoidc truc ti€p didu hianh hoat dong SX-KD clia Cong ty.
HPQT da t§ chitc 1 ky Dai hoi c§ dong thudng nién ndm 2011 va 4 phién hop HDQT
thudng nién theo dinh k¥ va 3 cudc hop bat thudng d€ d4nh gid tinh hinh SX-KD, hoat
dong ddu tw, hoat ddng tai chinh clia Cdng ty. Cdc cudc hop cia HDQT déu ddm bdo
ding quy dinh theo diéu 1& Cong ty. Cdc ndi dung hop déu dugc cdc thanh vién
HDPQT thio luin, dat dudc su nhit tri cao.

- Cic quy€t dinh cia HPQT trong nim 2011 bao gdm :

+ Thong qua bdo cdo tdng k&t hoat ddng SX-KD niam 2010, phuong hudng hoat
dong kinh doanh nim 2011 va c4c t& trinh Pai hoi ddng ¢ d6ng xin ¥ kién.

+ HPQT giao cho Ban Gidm D&c thanh 14p Ban dy 4n di i Cong ty theo chu
truong clia Tinh v& chuyén ddi cong ning KCN Bién Hoa 1.
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Quy ch& ban hang, Quy ch€ luong, Quy ch& qudn ly tai chinh vd Quy che dao t3o
nhin s,

+ Thong qua stra d8i b3 sung quy&t dinh phan cong cdng tic trong HD
Quy ché qudn tri Cong ty.

+ HPQT giao cho Ban Gidm PS¢ Cong ty thanh 1ip Ban thu hdi cong ng, chi
dao phong K& Todn 1ap k& hoach thu hdi cong ng, khong d€ phét sinh cdng ng khé
doi.

+ Dé ctt, bS nhiém 1 chitc danh phé Gidm D¢ Cong ty - Phu trdch ndi chinh va
sén Xuit. :
+ Thoéng qua bdo cdo k& hoach thyc hién SX-KD Quy I, II, ITI, IV ndam 201 1.

+ Thong qua k€ hoach tam Wng ¢8 titc nim 2011.

PHAN II : PHUGNG HUGNG KE HOA CH SX-KD NAM 2012

1/7 Muc tiéu nhiém vu nim 2012 :

1/- Phan d4u hoan thanh t6t k&€ hoach SX-KD 2012 va Nghi quy&t Dai hoi ddng
c6 ddng thudng nién 2012.

: 2/- Thi trudng trong nudc 1a thi trudng trong tim, gilt viing hé thong phin phdi
sdn phdm, khdch hang tiém ning, v2 md rdng thi trudng. -

3/- Dua hé théng mdy pha mau vao hoat dong.

4/- Trang bi mot phuong tién vin tdi chd hang 3,5 tdn ddp dng yéu cdu giao
hang va cdc thda thuin véi ICL

5/- Trang bi mdy in phun & Phin xudng Son 1. PE titng budc quin 1y chit ché
cdc 16 sdn phdm sdn xudt, cdi ti€n khdu nhdn dang sin phdm.

6/- C4i ti€n ning cao chit lugng sdn phdm vao miu mi bao bi.

7/- Quéng b4 thuong hiéu (dva trén k&t qud SX-KD). Thong qua Hoi chg,
phuong ti€én tong tin dai ching.

8/- Thyc hién t6t hgp ddng hop tdc sdn xudt son véi Tdp Poan Akzo Nobel SX
son tau bi€n, gian khoan diu khi, son diu Manillite (ICI) va Tip Poan PPG sdn xuit
sdn c6ng nghiép chat lugng cao cung cdp cho cdc Nha Mdy cong nghiép.

9/- Bdm bio thu ho62ui cong ng vio hoat ddng d€ gidm s& du nd. Pic biét la
nhém ng didy dua khé doi.

10/- X4y dung céc t8 chic, doan th€ quin ching viing manh .



2/- San higng : 12.800 tdn
3/- Lgi nhudn trude thué : 5.500 triéu
4/- C§ tic : 15%

5/- N§p ngéin sdch : 17.500 triéu
6/- Pau tu : 1.700 triéu

[11/- K& hoach diu tu xiy dung cd ban :

- Mua xe vén tdi &€ van chuyén nguyén lidu vit tu, sdn phdm hgp tdc v6i Cong
ty ANV va vin chuyén sidn phdm dé&n cdc Pai 1y, khdch hang tiéu thu son : 550 trigu.

- Trang bi mdt mdy in phun Phan xudng Son 1 : 300 triéu

- D€ dam bdo cd sd vit chit, dung cu thi€t bi cho phong Ky Thuat Pong Nai
hop tdc sdn xudt son véi Cty AN 300 triéu.

- XDCB : Ning cép nha kho chu’a nguyen heu vat tu thinh phdm cho hgp tic
sdn xudt son vdi Cong ty ANV, IP va cdi tao BEp in tip thé : 250 triéu.

- Piu tr hé thdng 300 triéu 1am lanh @€ ddm bdo cho 3 m4y nghién hoat djng.

IV/- Cic bién phép thuc hién :

Nim 2012 dudc ddnh gid s& 12 nim ti€p tuc khé khin cho cdc DN trong tit cd
moi linh vyc, cdc doanh nghiép d6i dién vdi 1 thuc t&€ : C6 nhiéu d6i thi mdi canh
tranh trén thi trudng. VAn d€ lam phét van 12 nguy cd cao nhit, mdt s§ mat hang quan
trong nhu xing, diu, dién, nudc, nguyén liéu vit ur s& ting, ki€ém 1 déng 1¢i nhuin
ngdy cang khé... P€ vugt qua kh6 khin , hoin thinh t6t nhiém vu 2012, cin phdi :

1/- Ti€t kiém chi phi :

- Nim 2012 dudc du bdo s& 13 nim khé khin va muc tiéu hing ddu cla nhiéu
doanh nghlep 1a cdt gidm chi phi. Ki€m tra lai toan bd gid nguyén liéu vit tw, tim cdc
nha cung cdp nguyén liéu vit tu, gid canh tranh. Cdc phong, Phin xudng sdn xuit
quan tdm d€n ti€t kiém chi phi, phdi ki€ém ngay tir ddu nim, c6 k€ hoach ti&t gidm,
ti€t kiém chi phi : Pién, nudc, vin phong phdm, nhién liéu, nguyén liéu vat tw va cdc
chi phi khdc trong luu théng.

2/- C6 k& hoach xdy dung d€ 4n tién kha thi vé viéc di d¥i Nhi mdy trinh
HDQT xem xét.

3/- Cén ctf vao két qua SX-KD, c6 k€ hoach quing cdo, khuyén maii cho khich
hang vao thdi di€m thich hgp.

- Xay dyng va phdt trién hé théng phan phdi § cac Tinh Mién Pong, TP.HCM,

Mién Trung, va Mién Tdy Nam B¢, ¢6 1 chinh sdch bdn hang t&t &€ khuy&n khich
ngudi ti€u dung, cdc Cla hang, Pai 1y quing b4, tiéu thy cédc loai SP Son Pdng Nai.



YUN 7920 - 90 PhAns neas B T AN o STy ~50h 24N
[CVN 7239 : 2003 ctia VN, khdng ngitng cai ti€n ndng cao chinh sach san

. == 6.
ban va Z 0Lg =

st e il = 43 ~hAt+T hitdne o $Am 1% 1 Ay on Wdah T
paoam va Co san phﬁﬁ] mCi, cnat l..c:lg cao dap ung nhucaucua xhacn nang

5/- Cai ti€n cOng tdc t8 chiic, cong tdc quin tri SX-KD. Cdc phong nghiép vy,
cdc phin xudng, ki€ém tra, ra sodt lai todn bd cdc vin ban da quy dinh, né€u phdt hién
nhif ng di€m chua phit hgp véi thuc t€, cin ¢ nhiém vu, vai trd chitc ning cia don vi
chii ddng dé nghi cii ti€n, ning cao t3 chitc, quin Iy SX-KD dat hié¢u qua cao.

6/- Cong t4c tai chinh k€ todn .
- Theo d6i, quin 1y chit ché cdc chi phi, nguyén liéu vat tw ton kho can xir 1y,

cong ng, dé xudt cdc bién phdp gidi quyét, nhim ting hiéu qué SX-KD. Thuc hanh
ti€t kiém, chdng lang phi, chdng tham nhiing.

7/- Cong tic t8 chitc Cdn bd, cong tic tién luong.

- Tao di€u kién thun Igi cho CB-CNV trong dién dao tao, di hoc thém vé
nghiép vu, xay dung d0i ngii Cin bd k€ thira, d€ phuc vu quan 1y Cong Ty.
- Quy ché tién luong da 4p dung tf thdng 11/2011, cin phai ti€p thu nhitng ¥
ki€n gop ¥ clia CB-CNV, d€ b3 sung hoén thién Quy ché ti€n luong cho phi hgp véi
thuc t&.

8/- Thyc hién t6t hgp ddng hop tdc sdn xuit son véi cic Cong Ty nudc ngodi.

- K& hoach sdn xudt ctia 3 d6i tdc IP, PPG va ANV (khodng 7 tri€u lit) phai t6
chirc sdn xuit t5t d€ ddp Ung yéu cdu, hoan thanh t&t sdn xuA.

- Thudng xuyén theo doi; ki€m tra, chi dao thuc hién t5t cic diéu khodn da ky
véi cdc d6i tic. ‘

PHAN Il : KET LUAN

Kinh thia Quy vi Pai biéu
Kinh thwa Quy vi C6 déng

- Tinh hinh kinh t€ nim 2011 13 mdt nim khé khin, nhung toan thé CB-CNV
Cong ty da cung nhau doan ké&t, c6 tinh thin trich nhiém trong lao dong sdn xuit,
quén tri kinh doanh, da vugt qua khé khin, phdn didu hoin thanh k&€ hoach SX-KD
ndm 2011.

- Nhiém vu k€ hoach SX-KD nim 2012 dit ra trong hodn cdnh lam phét trong
nim 2012, vin 13 thich thdc 16n s€ tdc ddong d€n hoat dong SX-KD cia Cong ty.
Ching ta da d€ ra muc tiéu, bién phdp thyc hién, khdc phuc, han ch€ khé khin, nhung
cling khdng thé ludng hét dugc nhitng bién cd, rii ro cé thé x3y ra trong qud trinh
thuc hién SX-KD.

- D€ thuc hién t5t k&€ hoach SX-KD nim 2012, HPQT Cty rit mong mudn :



+ Céc t8 chiic doan thé, quan ching trong Cong Ty; phat huy (81

ndng, nhi€m vuy, cing vdi Ban Gmm bdc - HPQT khic phuc khé khin, dé hoi\.n thanh

k€ hoach SX-KD.
+ Sy hé trg cia HPQT - Ban T6ng Gidm PS¢ Tdng Cong Ty Sonadezi.
+ S chia sé, gép ¥, hd trg clia Qiy C8 ddng Cty CS Phan Son Pdng Nai.

- Ban Gidm P3&c va toan thé CB-CNV Coéng Ty C3 Phin Son Pdng Nai quyét
tdm phédn diu, vugt qua khé khiin, hodn thinh t&t k€ hoach SX-KD 2012.

Chic Qiy vi dai bi€u - Quy vi ¢ dong sitc khée, hanh phic va thanh dat.

Xin trin trong cdm on.




TONG CTY PHAT TRIEN KCN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN SON PONG NAI Poc lip - Ty do - Hanh phic

DPdng Nai, Ngay 16 thang 5 ndm 2012

TO TRINH
V/v : Phan phdi Qily va cd tifc nim 2011

- Ciin ctt k€t qua sin xudt kinh doanh va bdo cdo tai chinh di dugc ki€ém todn
nam 2010.

- Can cif bién bin HDQT ngay 11/4/2012

HPQT dé nghi Pai hoi ddng ¢4 d6ng xem xét va thong qua viéc phin phdi 1gi

nhudn, chia (_:5 tfc nhu sau :

Phan thu&€ TNDN dugc gidm 30% theo TT 154-2011 : 234.293.728 b sung qily
dau tu. '

' o Ty 1€ % /
STT NOI DUNG SG tién (@) i
1 | Von didulé ' 15.182.180.000
II | K&t qua kinh doanh nim 2011
1 | Doanh thu thudn 84.537.048.479
2 | LN sau thu& d€ trich qiiy & chia ¢ tifc 4.606.165.643
III | Téng trich cdc gily 1.704.281.286
1 | Quy ddu tw phét trién (KH 10%) 460.616.564 10%
2 | Qiiy du phong tai chinh 230.308.282 5%
3 | Quy khen thudng 368.493.251 8%
4 | Qiy phic Idi (TD : Qiiy xa hoi 1%) 368.493.251 8%
5 | Qiiy bd sung von diéu 1& ' 230.308.282 5%
' 6 | Thudng Ban quan Iy didu hanh 46.061.656 1%
7 | Lgi nhudn con lai sau khi trich qiiy ' 2.901.884.358
8 | Lgi nhuidn chua chia ctia nim 2010 627.765.290
9 | T6ng 1gi nhuin con lai 3.529.649.648
10 | C8 titc (k&€ hoach 1a 15%) du kién chia 20% 3.036.436.000
11 | Lgi nhuin cdn lai chuyén nim 2012 493.213.648

Kinh @€ nghi Dai hdi xem xét va bi€u quyé&t thdng qua.

rﬁ’;fi:t;
/M HOIDONG QUAN TRI
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CTY CO PHAN SON _\‘“‘J MNAT Déc ldp - Ty do - Hanh phic

TO TRINH
V/v : Quyé&t todn thi1 lao HPQT, Ban Ki€m Soit va BGD Piéu Hanh
Nim 2011

% e ———

- Cin ctf Luat Doanh nghiép s& 60/2005/QH11 ngay 29/11/2005 tai diéu 117

- Cin ctt Piéu 1é Cong Ty thdng qua ngay 07/06/2008

- Cin ct Nghi quy&t Pai hoi ddng cd d6ng thudng nién ndm 2011 ngay 27
thdng 4 ndm 2011 cda Cty CS Phin Son Péng Nai.

-
“€ .
i

1/- Mitc thi lao ctia HDQT va Ban kiém Sodt va Thu ky HDQT : 120.000.000d
2/- Mic tthudng HDQT va Ban Kiém Soét 1a 2% / 16i nhudn vuot so k& hoach.

- K& hoach I¢gi nhuin 2011 - : 5.200.000.000d
- K&t qué thuc hién 1¢i nhudn 2011 : 5.512.249.2174
- Lgi nhuan thuc hién vugt so véi KH 1¢i nhuin : 312.249.217d
- 2% / 1¢i nhuin vugt KH 13 : 6.244.000d
3/- Thudng Ban diéu hanh 1% /LNST : 46.061.656d

D& nghi Pai hdi xem xét va bi€u quyé&t thong qua.




TONG CTY PHAT TRI‘EjN KCN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN SON BONG NAI Poc lap - Ty do - Hanh phic

Pdng Nai, Ngay 16 thang 5 nim 2012

TO TRINH

Thédo ludn va thong qua 10 van dé trong ndi dung clia Pai hoi

Kinh thua Quy vi C6 déng.

- Ciin cf vao DPiéu 1é t8 chifc va hoat ddng ctia Cty CS Phan Son Pong Nai.

- Ciin ¢ vao bdo cdo tai chinh nim 2011 ciia ctia Cty C8 Phan Son Dong Nai
da dugc Cong Ty Ki€ém Todn DTL ki€m tra va xdc nhén.

- Cin cif vao bién bdn cudc hop ngay 11/4/2012 clia Hoi Pong Qudn Tri va
Ban Ki€m Soit. ' :

Ho6i Pong Quan Tri tran trong d¢ trinh 1&én Pai hdi CS dong thudng nién nim
2012 xem x€ét va thong qua cdc ndi dung sau :

Noi dung 1 : Bdo cdo k€t qud hoat dong SX-KD, quan ly di€u hanh nim 2011 va k&
hoach SX-KD nidm 2012.

Néi dung 2 : B4o cdo tai chinh nim 2011 d3 ki€m todn.

Noi dung 3 : Thong qua tJ trinh phan phdi qiiy va du kié€n chi trd ¢4 titc nim 2011 b
sung thém 5% bing tién mit.

Noi dung 4 : T3 trinh quyé&t todn thi lao HPQT - Ban ki€m sodt va Ban diéu hanh
nam 2011. ;

'Noidung 5: Bdo cdo clia Ban Kiém Sodt.
Noéi dung 6 : Chinh sdch ¢d titc ndm 2012.

Cin cif k€ hoach sdn xudt kinh doanh nim 2011, sau khi tinh todn hiéu qui k€&
hoach SX-KD ndm 2011 va cin d6i k& hoach tai chinh ctia Cong Ty, HPQT kinh trinh
Qiy c8 dong thong qua chinh sdch chia ¢§ titc nim tai chinh nim 2012.

- Tra ¢0 titc bing tién mit : Tr 15% ménh gid cd phin trd 1én

- Thyc hién : Giao cho Hoi déng quan tri quyét dinh thuc hién theo tinh hinh
thuc t& k&t qua sdn xudt kinh doanh va chi ng cd tic.

Noi dung 7 : Thi lao va tién thudng hiéu qua hoat ddng sin xuit kinh doanh cia Hoi
d6éng Quan tri va Ban ki€m sodt nim 2011.

Cin cif vao diéu 1¢ 5 chitc va hoat ddng Cong Ty CS Phin Son Pdng Nai
Hoi ddng quan tri kinh trinh Pai hoi théng qua thil lao va thudng nhu sau :



- Thit lao Hoi déng Quén tri :

+ Chi Tich HBPQT : 2.000.0004 / thdng
+ P.Chut Tich HBDQT : 1.500.000d / thang
+ Thanh vién HDQT : 1.000.0004 / thang
+ Nguti CBTT : 1.000.000 @ / thang

- Tha lao Ban kiém Sodt :

+ Trudng Ban Kiém Soét : 1.000.000d / thdng
+ Thanh vién ki€ém sodt : 750.000d / thing

- Thu lao Thu ky HPQT : 500.000d / thang

Ngoai ra dé dong vién, khuy&n khich HPQT va BKS trong viéc chi dao SX-KD
vugt mifc k&€ hoach dé ra. P& nghi Pai Hoi Péng C8 Pong chi thém 2% / 1¢i nhudn
vugt so k&€ hoach. Khodn chi & ndi dung nay dugc hach todn vao chi phi qudn 1y todn
bd.

Thuc hién : Giao cho Hﬁl Pong Quin Tri xdc dinh mic thit lao, mifc thudng
cho tirng thanh vién Ho1 Pong Quén Tri, Ban Kiém soit.

0i dung 8 : Trich lap cdc quy ddu tw phat tri€n, dy phong tai chinh, khen thudng,
phiic 1¢i, thudng Ban Gidm Pdc diéu hanh nim 2012.

) Ry TS’J 1€ % /
STT NOI DUNG S6 tién (d) LNST

1 Vén diéu lé 15.182.180.000

II | K& hoach Igi nhuin trudc thué 5.500.000.000
1 | Thu€ thu nhip doanh nghiép (25%) 1.375.000.000

2 LN sau thu€ d€ trich qiiy & chia c6 tifc 4.125.000.000

Il | Téng trich cdc qgily ' 1.444.000.000
1 Qiiy diu tu phat trién (KH 10%) ' 413.000.000 10%
2 Quy du phong tai chinh 206.000.000 5%
3 Qiiy khen thudng ! 330.000.000 8%
4 Qiy phiic Igi (TP : Qiy xa hdi 1%) 248.000.000 6%
5 Qiiy bd sung von diéu I& 206.000.000 5%
6 | Thudng Ban quin 1y di€u hinh 41.000.000 1%
7 Lgi nhuin con lai sau khi trich qiiy 2.681.000.000

8 | C& titc k&€ hoach 12 15% / V&n diéu 1& 2.277.000.000

9 Ldi nhuin con lai 404.000.000

Quy khen thudng : 8% (Trong d6: 5% khen thudng cho ngudi lao dong; 3% hoi
nghi khdch hang dai ly tiéu thu sén phim ciia Cong Ty.

Quy phiic Igi 6% (Trong d6 : 5% Qiy cho ngudi lao dong; 1%, Quy hoat dong
xa hoi )



Qu¥ thudng cho Ban qudn Iy diéu hanh :1% 1di nhuin sau thu€ néu két qua
kinh doanh dat k& hoach.

Thuc hién : Giao cho Hoi ddng Quin tri ciin cif vao ndi dung, ty 1& phin phdi,
chi dao cdc phong nghiép vu thuc hién.

Noi dung 9 : Lua chon don vi ki€m todn bdo cdo tai chinh nim 2011

Cin cif vao bién ban hop HPQT ngay 14 thing 4 nim 2012 va dé nghi cda Ban
Ki€m Soat chon ddn vi ki€m todn : Cong Ty Kiém Todn DTL thanh vién Horwath
International.

HDQT trinh 1én Pai hoi ddng c¢d ddng lwa chon Cty ki€ém toin DTL dugc
UBCKNN chip nhén kiém todn d6i v6i cdc Cong Ty niém yét trén san giao dich nim
2012.

Noi dung 10 : Chi tich Hoi ddng Quén tri ddng thdi 1a Gidm Dc Cong Ty.

Cin ct khodn 1, diéu 26, chuong VH cua Diéu 1& t5 chitc va hoat dong Cong
Ty C8 phan Son Pdng Nai.

Hoi ddng Qudn tri kinh trinh Pai hoi ddng cd dong thong qua :
Chi tich Hoi déng Quan tri kiém nhiém chifc danh Gidm Pdc Cong Ty

Kinh trinh Pai hoi ddng ¢ dong xem xét vin dé néu trén va Uy quyén cho Hoi
d6ng quan tri trién khai cu thé cdc van d&, chi truong dai hoi da thong qua




